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The Meeting was called to order at 6:34pm
Welcome new member, Laura Andrews who will be taking over the Volunteer Coordinator position.
1) Welcome to the new school year

2) Secretary’s Report
a) Secretary’s Report
b) Received Thank you Notes from Megan Fanelli and Sarah Garner 
c) Verbal Thank yous from Giada Young and AP McNeal were given to Marlene Manell.

Dan Higgins made a motion to accept the Secretary’s Report.  Heather Robb seconded.  The motion passed.

3) Treasurer’s Report
a) Treasurer’s Report – Not available at this time.  Will send it out soon.
4) Previous Events
a) June 4, 2025

Sm. Ensemble Concert, Whitcomb MS Auditorium

b) June 9, 2025

Student Recognition Awards, MHS Field House Cafeteria, 8-10 am

c) June 21, 2025

Maynard JazzFest, Maynard MA

d) July 30, 2025

Uniform Re-sequencing – MHS 8:20 am to noon

e) Aug. 11-15, 2026
Band Camp MMS 9:00 am to 3:30 pm daily

f) Aug 15, 2025 

Band Camp “Cook Out” noon 

g) Aug 18 - 20, 2025
Fittings 8:00 am to 2:00 pm (or a later)

h) Sept 1, 2025

Labor Day Parade - steps off at noon

i) Sept. 5, 2025

Football – Groton-Dunstable – Home – 7 pm


5) Upcoming Events

a) Sept. 18, 2025
MHS Curriculum Night (Open House) 6 to 8 pm (tentative



 Strings Chamber performs.)
b) Sept 24, 2024
Early Release Day

c) Sept. 25, 2025
MHS Picture Day

d) Sept 25, 2025
Football – Westboro -  Home – MHS Band 6 p.m. (Westboro



 bringing band but may not be allowed to eat from concession if same people involved with their band)

e) Oct. 6, 2025
MPSMA General Meeting, 6:30 pm
f) Oct. 10, 2025
Football – Worcester South – Home - MHS Band 6 p.m.- Band Night – extra vehicles will be needed to carry instruments
g) Oct. 13, 2025
No School

h) Oct. 22, 2025
Early Release Day

i) Oct. 30, 2025
Horribles Parade, HS Marching Band, Downtown Marlborough- Need drivers for instruments
j) Oct. 31, 2025
Football – Shepherd Hill – Home – MHS Band 6 pm - Senior Night (approx. 15 Seniors)
k) Nov. 7, 2025
State Playoffs/Consolation Game – location TBA

l) Nov. 11, 2025
Veterans Day Parade – MHS Marching Band, 10 am

6) Committee Reports

a) Fundraising - Heather Robb 

b) By Laws - Heather Robb

c) Grants – Marci Fabris
i) Scan the Marlborough Cultural Council rules
ii) JazzFest is a good fit. (Cultural Council may pay for ½ to 1/3 the expense of the guest performer)  Due around Oct 19.
iii) Jimmy knows date and has idea of who he wants.  Just in case he can pull it together soon, we might be able to apply

iv) Told Jimmy we would have to submit in early Oct

d) Candy – Open
e) Banquet – Open
f) Concessions – Ayako Barnum
i) Net profit from our first football game was $1,141.44.
ii) That was about $300 less than last year’s first game, not too bad.

iii) Thanks to all the shack volunteers, it was a pretty smooth operation on that front.

g) Website – Sue Pearl
h) General Fundraising  Sara Abbondante has been sending in donations thru her company matching. We’re getting  small monthly donations. 
7) Volunteers - Heather Fanelli
8) Old Business

9) New Business
a) Motion for Performance Attire

i) Requesting your approval to spend up to $1500 for replacement and new performance attire, uniforms and other clothing and equipment needs. 
Sharon Levy made a motion to approve $1500.  Heather Robb seconded the motion.  The motion passed.
b) Motion for dinner for MB

i) Sept 25th is a home football game that starts at 6:00 which means the reporting time for the Band/Color Guard is 4:30 pm.  

ii) Jimmy will be running his standard Thursday rehearsal which lasts until 3:45 pm.

iii) He is asking if the MPSMA would be willing to bring in “dinner” for the kids to have between rehearsal end and reporting time.

(1) It would include our standard – 2 slices of pizza per student, water and a cookie packet.  Cost for about 70 students/adults not more than $400.00

Carol Wood made a motion to provide not more than $500 for pizza, etc.  Heather Robb seconded the motion.  The motion passed.

c) Hosting Jr. Districts. Put it on your radar. (Approx. 120 schools.  Up to 400 students)
i) May 1, 2026 – Set Up (mostly Tri M and teachers but some for us too)

ii) May 2, 2026 All Day/Evening Saturday)  
(1) Rehearsal starts in the morning

(2) Concert Performances are split like the Sr. Districts

(a) Concert #1 2:00 pm – Orchestra and Concert Band
(b) Concert #2 4:00 pm – Jazz and Chorus

(3) MPSMA can have (based on what we did before – subject to change)

(a) a concession and a satellite concession during the day for the kids (smallish)
(b) Full concession for adults during the  actual concerts

(c) We will be asked to provide lunch pizza, water & maybe a few carbonated and non-carbonated drinks, candy, maybe cookie packs.  As I recall the kids pay for the lunch or the Jr. Districts does.

(d) We will also be asked to set up a nice luncheon for the Directors,  Assistant Directors, Stage Managers and Board Members for each music group (they will have their own lunch room separate from the others).

(e) We will be asked to set up a light snack and coffee for the parents, bus drivers, and class teachers that come with their kids in the am.

(f) Just for your info – I am going to present this to Tri M at their 1st General Meeting Sept 19.  Regardless if they made their 20 hours or not, all hands on deck.

d) Anyone want or know of a business of organization that could use cash box  ½ ream gold wrapping paper 24” x 417’

10) )   Motion from Jimmy - I would like to request $338 for our AP tests.

6 students will be at the normal rate of $95. So each would need $47.50
1 student will be at the reduced rate of $53. I would like to cover his entire cost. This would give us the $338 total.

$47.50 x 6 = $285.00 + $53.00 = $338.00

We would write a check for the entire cost $95 x 6= $570.00 + $53.00 = $623.00
The check would be for $623 made out to the MHS AP Fund.

Heather Robb made a motion to approve these funds.  Heather Fanelli seconded.  The motion passed.

11)   Jonathan announced that the music teachers are scheduling fundraisers, and 100% of the funds will go to the Music Association.

· Car wash Fundraiser in the Spring

· Week of Nov 3, Pie Fundraiser

· Nov. 22 – Mattress Fundraiser

· Feb. 14 – Valentine Breakfast 

· April 13 – Pop Corn fundraiser

Sharon Levy made a motion to adjourn.  Heather Robb seconded the motion.  The Meeting adjourned at 7:15.

Next Virtual General Meeting will be on Monday, Oct. 6, 2025 beginning at 6:30 pm
Thank you!
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