Virtual Board/General Meeting Notes October 3, 2022
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I. Secretary’s Report 
Sue Pearl motion to accept report from June 2022; second by Ann Kinslow
a. Temporary Secretary 
i. Carol Wood for October
ii. Ayako Barnum for November

b. Correspondence 
Thank you notes received from all 4 scholarship award winners from graduating class of 2022
c. Need to recruit for Sec and Grant writing positions
d. Meeting Start Time Change –Consensus is to change to 6:30 starts

II. Treasurer’s Report
Motion made by Ann Kinslow and seconded by Heather Robb to Accept report as whole: May’s corrected version, June, & July –Sept Reports
In June we received a $150 donation from the Marlborough Rotary in memory of George Whapham. Those funds will go into George’s scholarship account.

Looking into Pay Pal for 501c3 organizations
a. Cost (confusing)
i. 1.99% plus fixed fee of $.49 per transaction - US

ii. From other countries above cost plus additional 2.5% and fixed fee dependent on country origin

iii. Alternative Payment Method (APM)
2.59% + fixed fee

1. Other types of payment methods.  Long list with lots of specific info and requirements – US and the world
iv. Before entering into PayPal
1. Will do investigation 

2. Talk with other organizations who use it

3. Find out the specific info we receive on each payment
v. Question now is are we willing to give up 2%+ for each transaction?  Conesus was ok to go ahead with setting up for Donations only at this time.
III. Previous Events
a. July 26 or 27, 2022 – Re-Sequencing  
b. August 15-19, 2022 – Band Camp – Whitcomb MS 

c. August 19, 2022 – End of Band Camp Cookout at Giada Young’s House
d. August 22-24, 2022 – Uniform/Performance Attire Fittings 

e. September 5, 2022 – Rained Out

f. September 9, 2022 – Football – Home – Tantasqua – 7 pm

g. September 30, 2022 – Football – Home – Grafton – 7 pm

IV. Upcoming Events 
a. October 6, 2022 – BSO – MHS Orchestra – 10:30 am

b. October 15, 2022 – Football – Home – Nashoba – 7 pm with MS Band

c. October 17, 2022 – US Marine Band – Worcester – MHS Band 7:30

d. October 21, 2022 – Football–Home – Westboro–7 pm – Homecoming & Sr Night

e. October 27, 2022 – Horribles Parade – HS Band – March starts 5:30 pm

f. November 4, 2022 – State Football Playoffs – TBD

g. November 11, 2022 – Veterans Day Parade 10 am MHS Band

h. November 11, 2022 – State Football Playoffs – TBD

i. November 18-20, 2022 – Paradise City Arts Festival Coat Check

j. November 24, 2022 – Thanksgiving Day Football–Home – Alumni invited

k. December 3, 2022 – State Championship Game TBD

l. December 15, 2022 – MHS Winter Concert

m. MS Winter Concerts – in January

V. Committee Reports

a. Student Fundraising - Heather Robb nothing to report
b. By Laws - Heather Robb no report
c. Grants - Open
d. Candy – Ann Kinslow 

e. Concessions – Ayako Barnum

f. Website – Sue Pearl 
g. Volunteers – Heather Fanelli
i. Tentative – MS jacket fittings – 

1. probably dates/times: 10/11 and 10/13 from 10:30 to noon (a little earlier on 10/11 to get jackets in order and set up)
2. Need as many adults as are available during those times

ii. Horribles Parade

1. probably a couple vans to transport instruments

iii. State playoffs 

1. Assuming we get in, probably one more home game

2. Be aware Jimmy will go to all the Playoff games with band as long as they are in the playoffs – traveling

iv. MS Band Night – pizza? (pick up); water, plates, napkins paper towels to clean up.

VI. General Fundraising

a. Amazon Smiles
i. 41 participants  
ii. Received $97.81 in September

iii. Total amount received since started $477.73
iv. Keep recruiting people to join – “slow and steady   wins the race”

b. Ann led discussion on suggested general fund fundraisers. 

i. Topics discussed
1. Virtual donations, 
2. Savers not a lot of money but no involvment of volunteers

3. Got Sneakers

4. Silent Auction

5. Fine arts

a. paint night

b. Talent show

c. Tournament of some kind

d. sell flowers at concerts
c. Harlem  Wizards potential

i. Concerned about the # of people needed

ii. If we can market it enough to get 800 people to attend

iii. Willing to do with the potential of breaking even or worse

iv. The dates we can select revolve around when they are in the area

v. It is marketed to the elementary school kids (no matter what I said)
vi. Carol Wood will be attending a game locally in October.  Will let us know any findings.
VII. Old Business
a. Tentative overnight Boston Festival previously approved by School Committee is not going to happen this year due to cost. 

b. HS will do Great East again 
c. Looked into Disney for trip down the road and found Disney no longer accepts Jazz Ensembles or A cappella Choirs.  

VIII. New Business
a. Article in Metro West and Worcester Telegram – Central MA football concessions

b. Baked potato “bar” – steal idea from Hudson (not Thanksgiving).
Motion to adjourn- passed by all in attendance 
Thank you for Attending

The next General Meeting will be November 7, 2022
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