General Meeting Secretary Report Nov. 3. 2025
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The Meeting was called to order at 6:40pm

1) Secretary’s Report – Was emailed.  Heather Robb made a motion to accept the report.  Dan Higgins Seconded the motion.  The Motion Passed. 
2) Treasurer’s Report – Nothing to report at this time.  He will send it out later in the month.
3) Previous Events
a) Oct. 10, 2025
Football – Worcester South – Homecoming - MHS & 7 & 8 grade Bands 6 p.m.

b) Oct. 13, 2025
No School

c) Oct. 22, 2025
Early Release Day

d) Oct. 30, 2025
Horribles Parade, HS Marching Band, Downtown Marlborough (Rained Out)

e) Oct. 31, 2025
Football – Shepherd Hill–Home MHS Band 6 pm Senior Night
4) Upcoming Events
a) Nov. 3, 2025

MPSMA Zoom General Meeting, 6:30 pm

b) Nov 3-7, 2025

Music Dept Fundraiser – Pies

c) Nov. 5, 2025

No School for students

d) Nov. 7, 2025

Marlborough team made it to State Playoffs North Reading High School, 6 pm MHS Marching Band.  Sinc band members won’t have time to go home, we had a request to purchase packets of food for each band member.  Heather Robb Made a motion to pay for the packets.  Dan Higgins seconded the motion.  The motion passed. 
e)  Nov. 11, 2025
Veterans Day Parade – MHS Marching Band, 10 am

f) Nov 15, 2025

Sr. CD Auditions, Medway HS
g) Nov 21-23, 2025
Paradise City Arts Festival Coat Check – Fri & Sat 10 am to 

5 pm, Sun. 11 am to 5 pm

1. Nov 21-22, 2025
Dessert Theater – MHS Little Theater

2. Nov. 22, 2025
```
Mattress Fundraiser

3. Nov 26-28, 2025
Thanksgiving Recess

4. Nov. 27, 2025 -
Thanksgiving Day Game – Football – Hudson 10 am

5. May 1 & 2, 2026
Hosting Jr. Districts

5) Committee Reports

a) Fundraising - Heather Robb – On Wednesday, Jan 28, 2026, there will be a Welley’s fundraiser from 3pm -9:30. 
b) By Laws - Heather Robb

c) Grants – Marci Fabris
i) Marci unable to attend.  Report: I submitted the grant to the Marlborough Cultural Council on Oct 16, in the amount of $525, and we should hear by January if we will receive it.

d) Banquet – Open
e) Concessions – Ayako Barnum
f) Website – Sue Pearl  - Sue has added the mattress fundraiser with a link.
6) General Fundraising
a) Pie fundraiser this week 11/3 to 11/7    has been postponed.  TBD
b) Mattress Fundraiser Nov 22nd –   A representative will be in to speak to the band and at the parents meeting this week.  If we get 50 adults at the parents meeting we will raffle off a PlayStation 5. Last year 20 kids were able to bring in $5000.

7) Volunteers - Laura Andrews
a) Mattress Fundraiser

i) 10:00 – 12:00 – two adults to assist with greeting and sales

ii) 12:00 – 2:00 – two adults assist with greetings and sales

iii) 2:00-4:00 – two adults to assist with greetings and sales.

b) Coat Check

i) Friday, November 21 from 9:45 am to 5 pm

ii) Saturday, November 22 from 9;45 an to 5 pm

iii) Sunday, November 23 from 10;45 am to 5 pm

iv) Set up Nov 20th 3 to 4:30 ish

8) Old Business
9) New Business – Mr Verdone has asked for money for the Annual Jazz clinic during February Vacation.  They need approx.. $800 ($200 per sectional) and $300 for the band. (MAJE usually picks up this portion)

Heather Robb made a motion to provide up to $1300 for the clinic, and Dan Seconded the motion.  The motion passed.

The meeting adjourned at 7:06.  
Next Virtual General Meeting will be on Monday, Dec. 1, 2025 beginning at 6:30 pm
Thank you!
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